Office c;f Public

ousing

PHA Plans

5 Year Plan for Fiscal Years 2026 - 2030
Annual Plan for Fiscal Year 2027

Approved by the Board of Commissioners September 15, 2026

NOTE: THIS PHA PLANS TEMPLATE (HUD 50675) IS TO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PTH NOTICES



Status: Created

Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 9/39/2027
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Prrpese. The 5-Year and Annual PHA Plans provide a ready source for inierested parties to locate basic BHA policies, rules, and requirements concerning the
PEA's opetations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, geals, and
objectives for serving the needs of low-, very low-, and extremely low- incorne families.

AppHcability. The Form HUD-50073-8T is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAS that meet the definition of a
High Performer PHA, Smali PHA, HCV-Only PHA or Qualified PHA do not nesd 10 submit this form. Note: PHAs with zero public housing urits must
continue to comply with the PHA Plan requirements until they closeout their Section 9 programs {ACC termination).

Definitions.

(1) High-Performer PHA - APHA that owns or manages more then 550 combined public housing mits and housing choice vouchers (HCVs) and was
designated a§ a high performer on both the most recent Public Housing Assessment System {PHAS) and Section Eight Management Assessment Program

S E M A s SIeAT I S SRR A BT e SEVEE P Tor PHAS That oy 2orniitster lonani-oased a3sisTance antor Projeci-based asaisiance, ot
PHAS i{ only administering public housmg.

2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of

vouchers where the totzal combined units exceed 550,

(3) Housing Cheice Voucher (HCV) Oniy PHA - A PHA thai administers more than 550 HCVs, was uot designated as troubled in its most recenr SEMAP
assessment and does not own or manage public housing.

{4) Stardard PHA - APHA thar ow=as or manages 250 or mots public housing units and any number of vouchers where the fotal combined units excead 550,
anel that was designated a5 a standard performer in the most recont PHAS or SEMAP assesantents,

(5} Troubled FHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

{6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.l | PHA Name: Newport News Redevelopment & Housng Anthority PHA Code: VA0G3
PHA Type: & Standard PHA [} Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2027

PHA Inventory {Based on Annual Contributions Contract {ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 799  Number of Housing Choice Vouchers (HCVs) 3125

Total Combined Units/Vouchers 3924

PHA Plau Submission Type: &2 Annual Submission {J} Revised Annual Submission

Public Availability of Information. In addition to the items listed in this forma, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA
Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection
by the public. At a minimum, PHASs must post PHA Plans, inciuding updates, af each Asset Management Project
{AMP) and main office or cemral office of the PHA and should make documents available electronically for public
inspection upon request. PHAg are strongly encouraged to post complete PHA Plans on their official websites and to
provide each resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: 1. Wilbern Building - PHA Annual Plan and PHA Plan Elements - Main
Office, 227 27th Sireet, Newport News, VA 23607 2, NNRHMA Qccupancy Office - PHA Anvual Plan - 2709 Jefferson
Avenue, Newport News, VA 23607 4. Lassiter Courts Rental Office - PHA Annual Plan 5. Spratley Rental Office -
PHA Annual Plan 6. Ashe Manor Rental Office - PHA Annual Plan 7. Oyster Point Rental Office - PHA Annual Plan 8.
Cypress Terrace Rental Gifice - PHA Annual Plan 9. Pinecroft Rental Office - PHA Annual Plan 10. Brighton Rental
Office - PHA Annual Plan 11. Posted on the website - www.nnrha net 12. Bach Resident Council President and
Resident Advisory Board Member, as in the past, will receive a copy of the approved PHA Plan along with a copy of

the HUD Approval Letter.
i
{_ PHA Consortia: {Check bex if submitting a Joint PHA Plar and complete table below) '
. \ ) No. of Units in Each
Participating PHAs |[PHA Code Proggam(s) in the Program(s) ru?t in the Program
onsorta Ceonscrtia P WOV

B. | Plan Elements
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B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elemsnts been revised by the PHA?

Statement of Housing Needs and Strategy for Addressing Housing Needs.
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management.

Grievance Procedures.

Homeownership Programs.

Comrunity Service and Self-Sufficiency Programs.
Safety and Crime Prevention.

(88 PetPolicy.

T AR e Makagement,

{388 Substantial Deviation.

g2 Significant Amendment/Modification.

(b} If the PHA answered yes for any element, describe the revisions for each revised elementis):

Finagpcial Resources.
See Attachment B-5

Rent Determination.

Public Housing Complexes and their Average Rent as of December 1, 2025 Southeast Complexes: Marshall Courts
$299.07 *Ashe Manor $320.34 Summary-The analysis was prepared with the data as of December 1, 2025, We feel
that income data and characteristics are sufficienily explained by these circumstances. for the covered developments
and support the goals of Deconceniration of Poverty and Income mixing. In addition, we will review this data anmually
along with the Occupancy Peolicy as part of the planning process to further fair housing. Flat Rents-Effective January 1,
2026, we set our flat rents no lower than §0% of the Department of Housing and Urban Development established fair
market rent (FMR) in their area by bedroom size. The affectsd families rent wiil change at their next income re-
examination. Families still have the option of selecting the Income Based Rent, which in some cases may be lower. In
addition, in some cases, the new flat rent may be phased in by $59 quarterly until the new rent amount is achieved.
{Northend Complexes: Aqueduct $202.156 *Pinecroft $329.16 *Elderly Housing Public Housing Complexes and the
Average Income Deconcentration Analysis as of December 1, 2025, Southeast Complexes Total Units Occupied
Average Income Marshall Courts 244 $15,087.22 *Ashe Manor 49 $13,371.61 Northend Complexes 231 §11,466.19
*Pinecroft 137 $13,818.40 Average Incomer for all families $13,326.26 *Elderly Housing Exclusion The Established
Income Range (EIR) is 85% to 115% of the PHA public housing income for the covered developments Established
Income Range (EIR} for NNRIA: $11,327.32 to §15,325.19. Complexes Average Income for Complex Status vs. EIR
Marshall Courts $15,087.22 Within Range (Complaint} Aqueduct $11,466.19 Within Range (Complaint)) Payment
Standards-The Housing Choice Voucher Payment standard is used to calculate the Housing Assistance Payment (HAF)
for families participating in the Section 8 program and is the maximum month assistance payment aliowable, in
accordance with HUD regulations. The Voucher Payment Standards, effective January 1, 2026 is set using the actual
small area FMR. up to 110%. The Voucher Payment Standards are now broken into bedroom size and zip codes
throughout the city of Newport News.

Community Service and Self-Sufficiency Programs.
Community Service and Self-Sufficiency Programs-The Family Self-Sufficiency (FSS) program enrolled {3) Public
Housing and (4) HCV new participants. A total of {3) participants purchased homes.

Safety and Crime Prevention.
The Newport News Redevelopment and Housing Authority have made no changes to plan since last vear.

Asset Management.

Capital Needs Assessment {CNA} will be prepared and used as a tool to guide all eapital rehabilitation needs: Physical
Nesads Assessments will be conducted for Aquednct and Pinecroft Apartments in 2027 to support and prioritize firure
capital improvement. NNREA is parmering with an outside consuliant firm to determine the next steps regarding
capital improvements and modernization.
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(c) The PHA must submit its Deconcentration Policy for Field Office review.

B2

New Activities.

{a) Does the PHA. intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Choice Neighborhoods Grants.

Modernizatior or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenani-Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or PI‘Q]ECIZ—B&SGC]. Vouchers under RAD
T Hermsowiership Frogram nnder Sechon 32, For By o o
Occupancy by Over-lncome Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Basad Vouchers,

J ﬁ Units with Approved Vacancies for Modemization.

(& Other Capital Grant Programs (i.e., Capital Fund Comumunity Facilities Grants or Emergency Safety and
Security Grants).

(b If any of these activites are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing developmment or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition spproval process. If using Project-Based Vouchers (PBV's), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Modernization or Development.

Capital Needs Assessment (CNA) will be prepared and used &8 a tool to guide all capital rehabilitation needs: Physical
Needs Assessments will bs conducted for Aqueduct and Pinecroft Apartinents in 2027 to support and prioritize future
capital improvement. NNRHA is partnering with an outside consuitant firm to determine the next steps regarding
capital improvements and modermization.

B3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annus!
Flan.

Honsing activities in 2025 incinded: Two hundred thirty-nine (239) new Housing Choice Vouchers (HCV/Section
8) participanis. One hundred nine (109) new families leased public hounsing units. The public hounsing lease rate
for the year was 94.00%. There were 298 public housing applications and 4242 Section 8 applications processed
in 2025, The Authority’s Maintenance Department competed 10,629 work orders. On December 31, 2825 there
were 128 families on the Section 8 and Public Housing waiting lists. NNRHA maintained 32 Emergency Housing
Vouchers to assist families who are Homeless or have a higher risk of Housing instability. This partuership is
between Continium ¢f Care and NNRHA. Marshall-Ridley CNI Progress Update Housing Development
Progress Legacy Landing I (Phase 3), Construction complete and consists of 71 mixed-income housing units,
The property is 108% occupied. All 34 replacement housing units have been leased, supporting NNRHA's
commitment to one-for-one replacement bowsing. Critical Community Improvement Projects - HUD Funded
2518 Jeffersen Avenue Historic Redevelopment Redevelopment of a historic strucipre loeated within Newport
News' former Black business distriet has been completed. Four residential nnifs were leased as April 2025. The
preperty includes retail and office space to support neighbhorhood economic aetivity. The site is located within
both an Enterprise Zone and a HUBZone, creating opportunities for foture business investment and job
creation. Legacy Landing Commercial Space construction is 188% complete. NNRHA is actively marketing and
recruiting small business tenants to occopy the commercial space and suppert leng-term economic growth
within the Choice Neighborheods. People Development Progress. Urban Strategies, Ine. (USI), Newpert News
Public Schools (NNPS), and the Citizens Advisory Committee (CAC) continue to play a eritical vole in
advancing resident outeomes and community engagement. Family Support and Case Management US]I
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currently provides intensive case management services to 269 families. Residents receive individualized support
in workforce development, childeare access, healthcare navigation, financial stability anéd educational
advancement. NNPS continues to provide academic support, enrichment programming, and educational
resources for school aged chiidren residing within the Choice Neighborheod. These efforts improve educational
achievement and long-term student success. CAC serves as a key resident-led advisory body. The committee
ensures resident voices are incorporated into planning and implementation efforts, fostering transparency, trust
and community ownership throughout the redevelopment process. Successful Multiple housing phases have
been completed and fully occupied, demonstrating continued progress toward neighborhood transformation
and increased housing opportunities for residents. Commitment to One-for-One Replacement Housing NNRHA
remains committed to replacing all 259 original Ridley Place public heusing units through a combination of
replacement housing units. Housing Choice Vorchers and high-quality mixed-income housing developments,
Resident-Centered Rehousing and Right te Return The Right to Return strategy remains a priority. Former
Ridiey Place residents continue to be engaged through ouireach, case management, and hoasing placement
efforts to facilitate their return to newly developed communities. Comprehensive Commmuunity Revitalization The
CNI extends beyond housing redevelopment fo include investments in public infrastructare, health and wellness
amenities, commercial revitalization, educational supports, and wrap around resident serviees. These efforts
reffect NNRHA s rolistic approach to creating a vibrant, sustainabie, and spportunity rich community for
current and future residents.

B.4 | Capital Imprevements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

See Attachment B-4 Pending Approval

B.5 | Most Recent Fiscal Year Audit.

(a} Were there anty findings in the mosi recent FY Audit?

NI

v
(b} If yes, please describe:

See Attachment B-5

C. | Other Decument and/or Certification Requirements.

.1 | Resident Advisory Board {RAR) Comments.

(2} Did the RAB(s) have commenis to the PHA Plan?

v8 NO
{b) If ves, comments mmust be submitted by the PHA as an attachment to the PHA Plan. PHAs muost also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.

Overall, the information presented was approved and well accepted. There were suggestions to create more
RAD properties or make significant interior npdates to the public housing units. Also, increase the frequency of
meetings with NNRHA staff, Offer additional community engagement regarding safety, traipings, FSS
programs, and housing repovations and redevelopments.

C.2 | Certification by State or Local Officials.

Form HUD 30077-5SL., Certification by State or Local Officialy of PHA Plans Consistency with the Consolidated Plan, :
must be submitied by the PHA as an electronic attechment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.
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Form HUD-50077-8T-HCV-HP, PHA Ceriifications of Compliance with PHA Plan, Civil Rights, and Relared Lavs
and Regulations

Incheding PHA Plan Elements that Have Changed, must be submitted by the PHA 25 an electronic attachment 1o the
PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
aitachment with a description of any challenges to Plan elements, the source of the challengs, and the PHA'S response
to the public.

{2) Did the public challenge any elements of the Plan?

v NE

(b} If ves, include Challenged Elements.

C.5 | Troubled PHA.,

{a} Does the PHA have any cuwrent Memorandum of Agreement, Performaace Improvement Plan, or Recovery Plan in
place?

vy N A

(b} If yes, please describe:

"This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new secdon 5A to the US.
Housing Aet of 1937, es amended, which introduced the 5-Yesr and Arnual PHA Plan.

Public reporting burden for this information cellection is cstimated to average 5.64 hours per response, including the time for revicwing instructiens, scarching
existing data sources, gathering, and maintaining the data needad, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this buzden, to the Reports Mamagement Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washingten, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number.

Privacy Notice. The Unitad States Department of Housing and Urban Development is awthorized o solicit the information requested in thig form by virme of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or 1o retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: VA003-Newport News Redevelopment & Housng Authority Form HUD-50075-ST (Form ID -
9992) printed by Lisa Artis in HUD Secure Systems/Public Housing Portal at 09/29/2026 11:194M EST
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NNRHA HUD Capital Improvements
5 Year Pian FFY 2026-2030

ATTACHMENT B4

2026 Anticipated Budget  Proposed Revised Obligations Anticlpated $
$ 3,816,637.00
Operations 5 381,663.70
Management Improvements 8 50,600.00
Administration S 381,663.70
Aqueduct Ongoing Renovations S 500,000.00
- o Marshall Ongoing Renovations ~ §  1,000,000.00
Pinacroft Ongoing Renovations 5 1,053,309.60
Ashe Manor Ongoing Renovations  § 450,000.00
Total Revised Proposed 2026 5 3,816,637.00
2027 Anticlpated Budget  Proposed Revised Obligations Anticipated §
5 3,550,000.00
OGperations S 355,000.00
Management improvements ) 58,000.00
Administration ) 355,000.00
Aqueduct Ongoing Renovations s 500,000.00
Marshali Court Ongoling S 1,050,000.00
Pinecroft Chgeing Renovations 5 670,000.00
Ashe Manor Ongding Rengvations 5 570,000.06
Total Revised Proposed 2027 $ 3,550,000.00
2028 Anticipated Budget  Proposed Revised Obligations Anticipated $
5 3,400,000.00
Operations S 340,000.00
Management Improvements s 56,000.00
Administration S 340,000.00
Marshall Exterior Maitanence S 750,000.00
Agueduct Ongoing Renovation S 900,000.00
Pinecroft Ongoing Renovations s 460,000.00
Ashe Manor Ongoing Renovations S 560,000.00
Total Revised Proposed 2028 5 3,400,000.00




2028 Anticipated Budget  Proposed Revised Obligations Anticipated §
g 3,500,000.00
Operations S 350,000.00
Management Improvements S 50,000.00
Administration s 356,000.00
Aqueduct Ongoing Renovations 5 1,400,000.00
Marshal Ongoing Renovations S 435,000.00
Finecroft Ongoing Renovations s 515,000.00
Ashe Manor Ongoing Renovations 8 4006,000.00
- oo Taotal Revised Proposed 2029 .5 ...3,500,00000 — ——
2030 Anticipated Budget  Proposed Revised Obligations Anticipated $
S 3,000,000.00
Operations S 300,000.00
Management improvements S 50,000.00
Administration S ~300,000.00
Aqueduct Ongoing Renovations ) 1,300,060.00
Marshall Ongolng Renovations $ 400,000.00
Pinecroft Ongoing Renovations $ 325,000.00 i
Ashe Manor Ongoing Renovations  § 325,000.00 :
Total Revised Proposed 2030 5 3,000,000.00

*SUBIECT TO 5YR CAPITAL FUND PLAN APPROVAL®
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED CO8Ts
EIGHTEEN MONTH PERIOD ENDED DECEMBER 31, 2024

ATTACHMENT B-5

Sectfon I - Financial Statement Findings

Qur audit did not disclose any matters required fo be reported in accordance with Government Auditing
Standards.

Section Hl - Findings and Questioned Costs — Major Federal Programs

2024 - 001 - Housing Voucher Cluster - HOS OC

Federal Agency: U.S. Department of Housing and Urban Development

Federal Program Name: Housing Voucher Cluster

Federal Award Identification Number and Year: VADO3, 2023-2024

Assistance Listing Number: 14.871/14.879/14.EHV

Award Period: July 1, 2023 — Dacember 31 , 2024 _

Type of Finding: Material Weakness in Internal Conirol over Compliance, Material MNoncompliance
{Modifted Opinion)

Criteria or specific requirement: Tha PHA must inspect the unit leased to a family at least biennially to
determine if the unit meats Housing Quality Standards {HQS} and the PHA must conduct quality control
re-inspsciions. The PHA must prepare a unit inspection report (24 CFR sections 982.158(d) and
982.405(b)}. Per the Authority's administrative plan, the re-inspection must be performed within 2 months
(90 days} of the original inspeciion.

Condition: During our testing, we noted the Authority did not have adequaté infernal controls designsd to
ehsure complance over HQS quality control re-inspection requirements was met.

Context: During our testing of 5 files for quality control re-inspections, we noted that 6 of tha files
contained re-inspections that wers not performad within 3 months of the original inspection. 1 file did not
list the QG inspectors name. 1 file had the same Inspector for both the original and guality control re-
inspection. Addiionally, we noted only 18 quality controf re-inspeciions were performed for the 18 month
period. ‘

Questioned costs: Unable to determine

Cause: The staff petforming the inspections did not properly use the Yardi softwars program available to
conduct and document the inspection process. Additional training will be provided to siaff,

Effect: The Authotity is not in compliance with HUD regulations.

Repeat Finding: Yes, 2023-004.
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
EIGHTEEN MONTH PERIOD ENDED DECEMBER 31, 2024

Recommendation: We recommend the Authority review their quality control re-inspection process to
ansure the ingpeciions are performed timely and in accerdance with the SEMAP reqmrements e
recornmend that the Authority utilize Yardi software to its fuli potential in tems of inspection
documentation.

Views of responsible officials: There i no disagreemeant with the audit finding.

2024 — 002 — Housing ¥oucher Cluster — HQS Enforcement - Failed inspections

Fedéféi :é;geriéyg”U.é._i-:}"égﬁéftmént 'crf"Housing and Urban bevei'opmehf

Federal Program Name: Housing Voucher Cluster -

Federal Award ldentification Number and Ysar: VAGCS, 2023-2024

Assistancs Listing Number: 14,.871/14.879/4 ERY

Award Period: July 1, 2023 — December 31, 2024 _

Type of Finding: Significant Deficiency in Internat Coniro! over Compliance, Other Matters

Criteria or spacific requirement: For units under HAP contract that fail to meet HQS, the PHA must
require the ownear to comect any life threatening HQS deficiencies within 24 hours after the inspections
and all other HQS daficiencies within 30 calendar days or within a specified PHA-approved extension. If
the owner does not correct the cited HOS deficlencles within the specliied correction period, the PHA must
stop (abate) HAP's beginning no later than the first of the month following the specified correction period
or must terminate the HAP contract. For famlly-caused defects, if the family does not correct the cited
HQS deficiencies within the specified correction period, the PHA must take prompt and vigorous action fo
enforce the family obligations (24 CFR sections 982.158(d} and 982.404}.

Condition: During our testing, we noted the Authority did not have adequate infernal conirols designed to
ensure compliance over HQS enforcement requirements was met.

Context: During our testing of 15 falled HQS Inspactions, we notad 1 instance where HAP was niot abated
and ths tenant did not change units. There was no documentation that the unit ever passed Inspection.
Additionally, we noted there only 94 falled inspections per the population received.

Questioned costs: $5,915

Cause: The siaif performing the Inspections did not properly use the Yardi software program availabie fo
conduct and document the inspaction process.

Effect: The Authority is not in compliznce with HUD regulations.

Repeat Finding: Yes, 2023-004.

Recommendation: We recomimend the Authority review their failed inspection procsss fo ensure that any
abatement/contract modifications are performed timely and in accordance with the compliance
requirements. We recommend that the Authority utilize Yardi software fo its full potential in terms of
inspaction documentation. '

Views of responsible officials: There is no disagreement with the audit finding.
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY
SCHEDULE CF FINDINGS AND QUESTIONED COS8TS
EIGHTEEN MONTH PERICD ENDED DECEMBER 31, 2624

- £ —
i

2624 - 003 — Housing Voucher Cluster - Eligibility

Federal Agency: U.S. Depariment of Housing and Urban Development
Federal Program Name: Housing Voucher Cluster

Assistance Listing Number: 14.871/14.879/14.EHV

Federal Awsard identification Number and Year: VAGO3, 2023-2024
Award Period: July 1, 2023 - December 31, 2024

Finding-MafsHal Weskiiess Tm imal Control over Complance, Material Noncompliance
(Modified Opinion)

Criteria or specific requirement: The PHA must do the following: (1) As a condition of admission or
cordinued ocoupancy, require the fenant and other family members to provide necessary infarmation,
documentation, and releases for the PHA to verify income eligibility (24 CFR sections 5.230, 5808, and
882.516). (2} For both family income examinations and resxaminations, obiain and document in the family
file third party verification of (1} reported family annuai income; {2) the value of assets; {3) expenses
related to deductions from annual income; and (4) other factors that affect the determination of adjusted
income or income-based rent (24 CFR section 982,51 6). (3} Determine income sligibility and calculate the
fenanf’s rent payment using the documentation from third parly verification in accordance with 24 GFR
Part 5 Subpart F (24 CFR section 5.601 ot seq.} (24 OFR sections 982.201, 982.515, and 932.51 8. {4)
Use the Enterprise Income Verification {EIV) system in its entirety to verify tenant empioyment and income
Information during mandatory resxaminations . of family composition and income I accordance with
24CFR 5.233; and reduce administrative and subsidy paymeni errors in accordance with 24 GFR 5.238
and other administrative guidance issued by HUD. {5} Reexamine family income and composition at lsast
once every 12months and adjust the tenant rent and housing assistance payment as necessary using the
documentation from third party verification (24CFR sechion 982.516).

Condition: During our testing, we noted the Authority did not have adequats internal controls designed o
ensure compliance over eligibility requirements was met.

Contex{: During our testing of 80 tenants for eligibiity requirements, wa noted the oflowing:
- 8 of 80 tenant files tested did not have 2 signed Declaration 214 for ali members of the housshold
- 12 of 80 tenant files tested did not have proper support for incomea
- 12 of 80 tenant fiies had improperly calculated rent due to missing and/or incorract support for
income, assets or expenses )
- 90f 80 tenant files tested did not have a signed HUD-9886 in place

Questioned costs: $45 998,

Cause: The Authority has had vacaricies and turnover in the staff who perform recertification processes,
resulting in thess processes bsing parformed by less experienced and trained staff.

Effect: The Authority is not in compfignce with HUD regulations cver eligibility. This could have an impact
on HAP calculations. -

Repeat Finding: Yes, 2023-003.
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY i

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
EIGHTEEN MONTH PERIOD ENDED DECEMBER 31, 2024

Recommendation: We recommend the Authority review their recertification process to ensure that all
Efigitility requirements are met and documented.

Views of responsible officials: There is no disagresment with the audit finding.

2024 — 004 — Housing Voucher Cluster - HOS Bignnial nspections

Federal Agency: U.S. Deparimeni of Housing and Urban Development
Federal Program Name: Housing Voucher C!uster

Assistance Listing Number: 14.871/14.879/14.EHV
Federal Award identification Numbear and Year: VAQ03, 2023-2024
Award Period: July 1, 2023 - Decamber 31, 2024

Type of Finding: Material Weakness in Infernal Conitrof over C::tmphance Material Noncompliance
(Modified Opinion)

Criteria or specific requiremnent: The PHA must inspsct the uni leassed to a family 5t least biennially tc
determine if the unii meets Housing Quality Standards (HQS) and the PHA must conduct quality control
re-inspections. The PHA must prepare a unit inspection report (24 CFR sections 882.158(d) and

982 405(b}}.

Condition: During our fesiing, we noted the Authority did not have adequale mtemai cenirols dssigned o
ensure compliance over HQS inspections requirements was met.

Contexi: During our testing of 60 units for biennial HQS requiremsnis, we noted ths following:
- 18 of 60 uniis {esied did not have documentation of a completed HGS inspection within 24 months
of the sifeciive date.
- 306 of 60 units tested did not have inspecticns performed on a blennial basls.
- 1 of 80 inspections tested did not have an inspeciion repori that was signad off as completed by
the inspactor.

Questicned costs: Unabie to detarmine 5

Cause: The staff parforming the inspections did not properly use the Yardi software program available fo
conduct and document the inspection process.

Effect: The Authority is not in compliance with HUD regulations regarding HQS nspactions.

Repeat Finding: Yes, 2023-004.

Recommendation: We recommend the Authority review their inspection process to ensure that
inspections are performed fimely and that ali documentation is maintained within Yardi or the tanant file.
We recomimend the Authority hiring additional inspectors or a third-party company io perform inspections

to ensure compliance.

Views of responsible officials: There is no disagreemsnt with the sudi finding.
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NEWPORT NEWS REDEVELOPRMENT AND HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
EIGHTEEN MONTH PERIOD ENDED DECEMBER 31, 2024

2024 — 003 — Housing Voucher Cluster - Reasonable Rent

Federal Agency: U.S. Depariment of Housing and Urban Development
Federal Program Name: Housing VYoucher Cluster :
Federal Award ldentification Number and Year: VADCS, 20232024
Assistance Listing Numbet: 14.871/114.875/14.EBV

Award Feriod. Jduly 1, 2023 — December 31, 2024

ling: Material Weakness in Internal Control- over Compliance, Material Noncompliancs
(Modxﬁad Opm:an)

Criteria or specific requirement: The PHA must determine that the rent to the owner is reasonable at
the time of iniial leasing. Also, the PHA must detarmine reascnable rent during the term of the contract {a’
before any increase in ths rent to owner, and (b) at the HAP contract an .nwersary if there is a 5% decraase
in the published Fair Markst Rent in effect 60 days before the HAP coniract anniversary. The PHA must
maintain records to documeni the basis for the defermination that rent to owner is a reasonable rent (24
CFR sections 982 4, 982.54(d)(15), 882.158(1){7), and 882.507).

Candition: During our {esting, we noted the Autherity did not have adequaie infemal controls designed to
ensure compliance over reasonable rent requirements was met.

Context: During our testing of 120 files for rent reasonableness requiraments, we notad the following:
~ B0 out of 120 files did net have a tenant-signed iease amendment that tied fo the approved rental
- request form.
- 53 of 120 files testad did not have a rent reasonableness determination form completed before the
rani effactive dais,
~ 44 of 120 files tested did nct have a rent reasonabicness determination form completed.

Questionad cosis: None

Cause: The Authority has had turmover in the staff who perform the rent reasonableness determinations,
resulling in these processes bsing performad by lass experienced and frained staff.

Effect: The Authority is not in compliance with HUD's requirements over rent reasonableness. This could
have an impact on HAP calculations. .

Repeat Finding: Yes, 2023-008.

Recommendation: We recommend the Authority review their process and internal confrols for rent
reasonableness to ensure compliance with HUD requirernents and their administrative plan.

" Wiews of responsible officials: There is no disagreement with the audit finding.
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
EIGHTEEN MONTH PERIOD ENDED DECEMBER 31, 2024

2&_24 - 008 — Housing Youcher Cluster — Waitlist — New Tenants |

Federal Agency. U.8. Depariment of Housing and Urban Development
Federal Program Name: Housing Voucher Cluster

Federal Award Identification Number and Year: VAOOS, 2023-2024
Assistance Listing Number: 14.871/14.879/14.EHV

__Award Period: July 1, 2023 - December 31,2024 - N e
Type of Finding: Significant Deficiency in Internal Conirol over Gompitance Cther Matters 1

Criteria or specific requirement: The Authority must haue writien policies in its HCVP administrative
plan for selecting applicants from the wailing list and Authoriiy documentation must show that the
Authority follows these policles when selecting applicanis for admission from the waiting lisf, Exeept as
provided in 24 CFR section 882.203 Special admission (non-waiting list), all families admifted to the
program must be selected from the waiting list. “Selection” from the waiting st generaily ccours when the
Authority notifies a family whose name reaches the top of the walting list {o come in to verify eligibility for
admission (24 CFR sections £.410, 882.54{(d), and 882.201 through 982.207}.

Condiion: During our tesLing, we noted the Autherity did not have adequale intsrnal contrals designed to
snsure compliance over waltlist — new fenant requirements was met.

Contexi: During our festing of 24 files for new tenants selected off of the waltlis], the Authorily was unab!e
1o locate 1 fils.

Questionsd costs: None

Cause: The Authority has had vacancies and fumover in the staff who perform these processes, resulting
in these processes baing petformed by less experienced and trainad staff,

Effect: The Authority is nof in compiiancs with HUD regulations.
Repeat Finding: MNo.

Recommendation: We recommend the Authorily review their process and internal conirols for new
fenants o ensure compliance with HUD rsquirementis and their adminisirative plan.

Views of responsible officials: There is no disagreement with the audit finding.

Section i - Findings and Quesfioned Costs — Compliance With Virginla Specifications

Our audit did not disclose any matfers required fe be reported in accordance with the Specifications for
Audits of Authorfifes, Boards, and Commissions issued by the Auditor of Public Accounis of the
Commonwealth of Virginia.
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Status: Created

Certifications of Cﬁmpﬁance with U.S. Department of Housing anrl.Urhan fovelapm?nt
PHA Plan and Related Regulations e e e
(Standard, Troubled, HCV-Only, and Expires 03/30/2027
High Performer PHAs)

PHA Certifications of Compliance with PFL4 Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Cominissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
azithorized PHA official if there is no Board of Commissioneys, I approve the submission of the 5-Year and/or X Annual PHA Plan,
hereingfier veferred to as *the Plan,” of whick this document is a pari, and make the following certification and agreements with the

- Depurtmenr of Bousingang Urban Devaiopmeny (HOD) fo7 the PIATwcal yenr beginning OI2027 7 which e TEF recerves tevistance

urider 42 U.S.C. J437f andfor 1437g in connection with the submission of the Plan ard implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating
such strategy} for the jurisdiction in which the PHA is located {24 CFR § 91.2),

2. The Plan contzins 3 signed certification by the appropriate State or local official {(form HUD-50077-SL) that the

Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or

strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable

Consolidated Plan (24 CFR §8§ 91.2, 91.225, 91.325, and 91.425).

The PHA has established a Resident Advisory Board or Boards, the membarship of which represents the residents

asgisted by the PHA, consulied with this Resident Advisory Board or Boards in developing the Plan, including

any changes or revisions to the policies and programs identified in the Plan before they were implemented, and
considered the recommendations of the Resident Advisory Board (24 CFR 963.13). The PHA has included in the

Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a

description of the way the Plan addrasses these recommendations,

4, The PHA provides agsurance as part of this certification that:

i 'The Resident Advisory Board had an epporfunity to review and comment on the changes te the policies and
programs before implementation by the PHA;

i, The changes were duly approved by the PHA Board of Directors (ot similar governing body); and

ifi. The revised polisies and prograrus are available for review and inspection, at the principal office of the PHA
during normal business hours. Where possible, PHAs should make documents available electronically, for
public inspection upon request.

5. The PHA made the preposed Plan and all information rslevant to the public hearing available for public inspection
at least 435 days befors the hearing, published a notice that a hearing would be held and conducted a hearing to
discuss the Plan and invited public comment. The PHA ensured all notices 2nd meetings provided effective
communication with persons with disabilities snd further provided meaningfi! language access for persons with
Limited Bnglish Proficiency {LEP).

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of
the Civil Rights Act of 1964 (42 U.8.C. 2000d-2000d-4), the Fair Housing Act {42 U.8.C. 3601-19), Section 504
of the Rehabilitation Act of 1973 (29 U.8.C. 794}, Title I of the Americans with Disabilities Aet (42 U.S.C.
12101 et seq.), the Violence Against Women Act (34 U.S.C. § 12251 et seq.), and other applicable civil rights
requirements, and that it will affirmatively further fzir housing in the admmistration of all HUD programns. In
addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will aduainister the
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the
Rehabilitation Act of 1973, Title I of the Americans with Disabilities Act, the Violence Against Women Act, and
other applicable civil rights requiremenis, and that it will affirmatively further fair housing in the administration of
ail HUD programs.

7. The PHA will effirmatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 et seq.,
24 CFR § 903.7(c}, and 24 CFR § 963.13, which means that i will take meaningful actions, in addition to
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from
barriers that resirict access to opportunity based on profected characteristics, Specifically, affirmatively fivthering
fair housing means taking meaningfnl actions that, taken fogether, address significant dispatifics in housing needs
and in access to opportunity, replacing segregated living patterns with fruly integrated and balanced living

Previous version is obsolete Page [ of 3 Torm HUD-50077-ST-HCV-HE (09/30/2027)
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paiterns, fransforming racially or ethnically concenirated areas of poverty into areas of opperiunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR. §
903.15{c)(2}. a PHA's policies should be designed to reduce the concentration of tenants and other assisted
persons by racs, national origin, and disability. PHA policies should include affirmative steps stated in 24 CFR §
903.15{cH(2)(1) and 24 CFR § 903.15(c}{2)(1i). Furthermore, under 24 CFR § 903.7(c), 2 PHA must submit a civil
rights certification with its Annual and 5-vear PHA Plans, except for qualified PHAs whe submit the Form HUD-
50077-CR as a standalone document, The PHA certifies that it will take no action that is materially inconsistent
with its obligation to afftrmatively further fair housing.

§. For PHA Plans that include a policy for site-based waiting lists:
*  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module end/or its sugcessor systen
the Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PIH
Notice 2011-63);
» The sysiem of zite-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, inchuding basic information about available sites; and an estimats of the
period of tims tha apphcant would likely have to wait to be admitted to units of different sizes and types
“at each site; i
+ Adoption of a site-based waiting list would not violate any court order or settlement agreement or be :
inconsistent with a pending complaint brought by HULy, _
+  The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and
+ The PHA provides for review of its site-based waiting List policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7{o}X1).
9. The PHA will comply with the prohibitions againgt discrimination based on age pursuant to the Age

15.

11,

12

13.

14.

—
L

18,

17

18,

18,

20.

21,

Discrimination Act of 1973,

In accordance with the Fair Housing Act, the PHA, will not base a determination of eligibility for housing on

actual or perceived sexual orientation or marital statos and will not otherwise diseriminate becanse of sex

(including sexual orientation).

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, 'Policies and Procedures

for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped' for pecpls .
with physical disabilities. ;
The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24

CFE Part 135,

The PHA will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and

Real Property Acquisition Policies Act of 1970 and implement the regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to nnnnrﬂy and women's business enterprises

under 24 CFR 5.105(z).

. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs

to carry out its review under the National Environmenta! Policy Act and other related authorities in accordance
with 24 CFR Part 58 or Pagt 5G, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requitements under Section 12 of the United States Housing Act of 1937 and the Contract Werk Hours and Safsty
Standards Act.

The PHA will keep records in accordance with 2 CFR 200.302 and facilitate an effective audit to determine
compliance with program requirements,

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and reguirements of 2 CFR Part 200, Uniform Administrative 'E
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, Including but not =
Hmited to submitiing the assurances required wmder 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitling an SF-
424, including the required assurances in SF-424B or D3, as applicable.

The PHA will undertake only sctivities and programs covered by the Plan in a manner consistent with ifs Plan and

will atilize covered grant funds enly for activitics that are approvable under the regulations and included in its
Plan. i
All attachments to the Plan have been and will continue to always be available at all locatiens that the PHA. Plan 1s |
available for public inspection. All required supporting documents have been made available for public inspection
along with the Plan and additional requirements af the primary business office of the PHA and at all other times
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and [ocations identified by the PHA in its PHLA Plan and will continue to be mads available at least at the primary
business office of the PHA and, whers possible, should be made available for public inspection in an electronic

format.
22. The PHA certifies that it is following all applicable Federal statutory and regulatory reqirements, inchsding the
Declaration of Trust(s).
Newport News Redevelopment & Housng Antherity YAQ03
PHAName PHA Number/HA Cede

X Anmnupal PHA Plan for Fiscel Year 2027

_ 3-Year PHA Plan for Fiscal Years 20-20

}7We, fhe undersigaed, cortify under penalty of pejury that the information provided shove is true snd correst. WARNING: Anyone who knowingly submits = false
claim or mekes a false stalement is subject to crimina’ andfor civil penslties, inchuding coufinement for p te 5 yoars, fines, and civil and adminisirative penalties. (18_

- ThSe §§-28 - 1O R 102 e S H S - §A 0 ARE S =

Mame of Executive Director; M8 Lysandea Shaw Name of Board Clsirmarn: Thaddsus Hellonan .
Sigrat Date: ’i Sigtapg: Datc:ﬁ ! !252&
&fo < st P~ fooae | Mo/, 5

This informatior: is colizeted to ensure complance with PHA Plan, Civil Rights, mmd related laws and regulaticns fncluding PI1A pian efements that have changed,

Public reparting Ourdesn for this infrmation coifection is sstimated to averege 0,16 hours par year per respongs, incleding the e for reviewing tnstrections, ssarching existing
data soress, gathering, and medntaiwing Hie date needed, and compicting and reviewmng the collsetion of vfermation. Send caivments reparding this burden sstinmate or any other
aspectof this collection of uformation, ineluding suggestions b reduce this burden, to the Raports Management Oificer, REE, Depertment of Housing and Urbe: Developrasnt,
451 7t Street, 3W, Room 4176, Washington, DG 20410-5000. When providiag comments, please zefer to OMB Approvel No. 2577-0226. HUD may not collect this infogmation,
and resnondents zve not requires (o complete this form, unless it ¢plays 3 eurrently walid OME Cotrol Number,

Privacy Notice, The United Skates Dagartment of Honsing end Trban Devatepment is autharized to solicit the inforrantion reqmested i this form by virtue of TiHle 12, TLS, Cods,
Scotion 1701 ef seq., and regulations promulgated therennder at Title [2, Code of Federsl Reguiations. Responsos to the eollection of infammatian are raquired to oain s benefit or
1o tetmin a bonefit, The information recuested does aot fend itself i confidentiality.

Form identification: FAGO3-Newport News Redevelopment & Housng Authority form HUD-50077-SE-HCV-HP
(Form ID -2890; for C¥ 2027 printed by Lisa Artis in HUD Secure Systems/Public Housing Portal at 08/27/2026
05:45PM EST
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Status: Cmaf»a

Caﬁﬁeatma hy State ﬁi" ngaj . 8 Department 6f Hﬂuﬁmg and Urban Dievelopment
Official of PHA Plans Consistency Office of Public 2nd Fudian Housing
with the Consolidated Plan er OMB No. 2577-0226
State Consolidated Plan Expires 033012627
(Al PHAs)

Certification by Stafe or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

b , JAlap Archer _sthe City Manager
' Gfficial’s Name Offfcinl’s fitle
WVcer%Lf? that ihe 5-Year PHA Plan for ﬁsz:ai years 202 jz-zggj andfer rmalF}”fi&Plaﬁ ferﬁscai e

?HA’ Naree

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or strategies fo:
City of Newport News

Local Jurisgiciion Hame
pursuznt to 24 CFR Payt 91 and 24 CFR Part 903.15.

Providea descripéen of how the PHA Plan's contents are consistent with the Consclidated Plan or State
Ccﬁsa%zdaied Plam , _ e .

Redevelspmgnt ﬂg 931 §g ﬁ 0 gg E&M}_

e, the m‘e—s%;d,oezv tmder yepalty of thar e § gt m&e& bove i reeand comect. WARNING! Aayone who lsvawin
sahzm“s%fkﬁsec mngs 5 fasse smﬁweﬂ??ﬁseﬂssﬁ%ﬁaﬂf £ pe:é}uesjfi:—-.ha mg ggzﬁnmmz ng“us:geais ﬂmmm%
sdmivsiragggingie. (S0 S.C 587, 1001, Th 10T e Da e

fied Pificial Alan Azcher B ' Ttz Cig; Managsr _
This inft ion B oolicried uy epsure istency with the consolidated plan or stle consufidated plas.

Public reporting barden for this nformation sollestion In mmmim avesage D, 16 hours peryear per wesponse, invludiog the time Tor reviewing lnstroctinns, searching
existing dola sonrces, gotheriny, mod malntaining the dam, soedad, and completiip and reviewing e cellection of information, Send cormments Tegarding ihs burdes
astimato.or any ofhor aspoct of s eolicction of informatian, incieging sugpestions fo redure tife bunden, aoﬂ&eﬁcm!\émgcmmt Offiroy, REE, Dopenment of
Housing aod Urfum Daysjopmesy, 451 T Sgel, SW. Raom 4176, Washington, DL 204105000, Wiiep providing eomeenis, plewss etor 1o CRD Apyzoval Mo, 2577-
9226, HUD may not colizt this Bivrmation, dnd respondents e nit meijuised 15 complate this fovm, wiissd Tt displays 2 sarrestly valid OMB Comrol Number

?ﬁvﬁzy Netiee. The Unitisd Setes Depaniment of Housing and Tirhan Dowlopment s aathorized to soliclt the informetion mqpested in s form by virme of Thle £2,
LS. Oode, Section 1701 ¢iseq., and Teiutetions pmmrslgsteé thesgunder 5 Tl 52, Code of Federst Reduiations. Responses to e coliection of informstivn ore
rétiuired to obiin sFeneft oF to retain 2 benefit: THe inforiation requediad does »0¢ fnd 12l to canfidentiatity

Form ideatificationt VAJQS - Newport News Redevelopment & Honsng Auvthonity form HUD-50077-5L
Form ID - 7706} printed by Lisa Artis in HUD Securs Systems/Tublic Housing Portal at 60/03/2026 01:54PM
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